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Asset Management Excellence: Optimizing Equipment Life-Cycle Decisions Target Company Y Availability
Ã— Use rate Ã— Process efficiency Ã— 97% 90% 97% 92% 97% 95% Quality = Overall equipment
effectiveness 99% 94% 90% 74% These, then, are some of the high-level indicators of the effectiveness and
comparative standing of the maintenance department.
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During the eight years since the publication of Maintenance Excellence: Optimizing Equipment Life-Cycle
Decisions the business environment has changed drastically. Globalization, consolidation, and changes in
technology challenge asset management and maintenance professionals to be more efficient.
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During the 8 years because the booklet of Maintenance Excellence: Optimizing apparatus Life-Cycle
Decisions the company setting has replaced greatly. Globalization, consolidation, and adjustments in
expertise problem asset administration and upkeep pros to be extra effective.
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Description : During the eight years since the publication of Maintenance Excellence: Optimizing Equipment
Life-Cycle Decisions the business environment has changed drastically. Globalization, consolidation, and
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Management. The application of an asset management audit, according to the developed methodology, can
create the â€œroadmapâ€• to Asset Management excellence. By optimising the performance of asset
management practices and processes a positive contribution can be made to the profitability or success of
any organisation.

ASSET MANAGEMENT AUDITING â€“ THE ROADMAP TO ASSET
The Institute of Asset Management (IAM), in collaboration with asset and maintenance organizations
worldwide, has categorized asset management into 39 subject areas. Optimization is not part of the title in
any of these, but it is referenced in 15 of them.
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